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performance
wiaiflu « dau
BBC Television, BBC radio,
BBC news, BBC digital

services
&0, Progress against
audience  priorities (@)

AN DIDDLAUD
YAWA)

en. Audience Priorities

AmAnume | andandis meddes | anndundie 00F (BBC | anfungis RTE
audience councils) Tasuaud
ANWOE ®. U RNNI9ATHINNY ®. Performance assessment | . Performance
FRLEAUD ypameAdies and recommendation assessment and
. doiaua@alaung \o. Review of new project recommendationby
on. IBIAUBEBIUHTRNNS or proposal topics
(Uszihn witiaa ndsee) | o Proposed new topics
<. Audience priority
ANTHENE | F1eNRUsyantaagant 1891314192911 (annual Tinudndnnerinsnees
foiaun Fa report) ULNLIW e daw 152411
RN %ﬂﬁgmmuwamwmﬁmm ®. The Audience Council’s
Ugzanl At wiudaanei assessment  of  BBC
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ATHNANE | S1eulngHn Reviews proposals and Working group report
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on. U5eea590L BBC trust
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(specific proposal)
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1197114284 RTe T
USR] 12 91
A48 Irish public
service broadcasting
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change challenge
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Audience Council members
are supported in their role
by staff from the BBC’s
Trust Unit. Trust Unit staff
provide information and
advice to the Audience
Councils and organise and
support their meetings and
activities. An induction
programme is provided for

new members.

A designated Secretary is

provided by RTE

LIS UN
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AmAnumde | andarndis meddes anjanine O0% (BBC | annfungile RTE
audience councils) Tasuaud

UEudn WA w&@e (A.A.mo o) WA weew (A.A. Wwoow) | W.A. wee (A.A.
7AW the Broadcasting | woom)
Council
N.A. e (A.Fl.e'den)

FIUIUNNBN | &o AU @ AK o AN

NN

AL ﬂ@js\lﬁ‘zuﬁuqu: oo AU @ WALUFRY oo AN representing a cross—

FUUNUANEN | NFNAUNUORNIA o AN England, Northern Ireland, | section of Irish society.

Ghl naursvialUuazimadindu | Scotland and Wales.

1B9UTzany o AU
Qualification L‘fjuﬁjﬁzu {ila uay fAamna ®.An understanding of the | No specific qualification

mﬂﬂﬁ’imﬁ'ﬂnﬂﬂﬁzl,ﬂmm
aefnnsetnesiadias Tng
anIn idaya ANARLTY
FBIIUNITYBIBIANS B
AYNEALTU

fiaauals gfimaan Jan
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#ils TugRnavdalunguaes
ABIADEUD FB AT
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Ui (Fatnsdass

Tusala msnemeuliuazgssn

role of the BBC as a public
service broadcaster, and
an informed interest in its
local and UK-wide
services across television,
radio and online.

. An understanding of the
diversity, needs and
interests of audiences in
the relevant nation in
relation to the range of
BBC UK-wide and local
programmes and services.
en. An ability to use

audience feedback, views

required but prefer the
following:

You should be a good
listener, respect other’s
views and opinions (even
if you do not share them)
and have strong
communication skills.
Academic experience or
an understanding of
research processes are
helpful. Experience of
volunteering within a
group or community, and

working with members
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and concerns, along with a
range of other audience
information, to provide
strategic advice to the
Trust.

<. Experience of working
collaboratively with others
(for example in a
voluntary, community or
other organisation) to
identify and achieve group
objectives. For Audience
Council England :
Experience of facilitating
discussions and working
collaboratively with others
(for example, in a
voluntary, community or
other organisation) to
identify and achieve group
objectives.

&. A willingness to make
the time commitment
necessary and work to the
standards expected of
members. . You must be
a resident in the part of
the UK represented by the

Audience Council.

of the public, is also an

asset.
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Fadanuay | Naanniauleuns BBC trust The RTE Board

TERER

U951 o AW RaNTulNaNIBNanT | « A i Trust 289u818Y | © AW 990 The RTE

HNA Board

e | Widdmuadusiednuel | o Jused <o Uazgusintiniany
DT lo—en H2189
UTznaeIInlIElI o
U

FmaLuNK | WA meuwN Trifdmeuuwm Gifide | TislAnmeuuns HEde
Tiidelszam Uszan Uszan
TaAnAwsuazARneN | [afumneuazandiin | [Eafumnieuasandiin
9349 CRPEEN: CRPEEN

Lﬁﬂﬁ'f’f%ﬂv'mﬁ'wﬁﬁmm
9349

119 o 1 o T ¢ T

NHNNIY HIM9T @& 2B N.A.1 The BBC Royal Charter Broadcasting Act

TO95U AIANITNTEANURENUAY woo!(S.a)

NOUNN e T I TE RO NI
Tne

unuwsting | iieuselemniluniswWmunnis | The BRC audience councils | The Coundil acts as an

ATNAHNHE Wiudn1suaznisnansienis | are advisory bodies of BBC | advisory group to the

¥a9m9Ans Wiflgnunan
aonAdasiuUsylami
ABITULUACTIAN LA
NVIBUAIMNADINITUD
{lian1T smedaaBunIg
fausanralsrrulunig

Suanlging

trust.

The council advise the
trust on the perspectives of
licence fee payers, with a
specific function to provide
advice on how well the
BBC is performing in
different part of the UK

RTE Authority.
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The role of the councils is

to:

(@) Provide and annual
assessment  of BBC
performance in their
Nation.

(b) Identify emerging
issues of importance
to audiences.

(c) Provide input into the
Trust’s decision

making.

». Assist and report to the
RTE Board

. Attend regularly
scheduled meetings

«. Listen to the views of
members of the public
at events and through
public submissions,
surveys, focus groups,
social media, etc.

«. Help the Board
research issues relating
to RTE’s audience
needs

« Report back to the
Board on the findings

». Operate as part of a
confidential group

«.Attend RTE public
listening events

«. Contribute your ideas,
opinions and expertise

« Attend events on
behalf of the council
(special RTE
screenings,
conferences, music

events)
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EIEME Trust

BBC Audience Council Members
Role Description

1. Overview and Purpose

The BBC Audience Councils are advisory bodies of the BBC Trust, the governing
body of the BBC. There are four Audience Councils — for England, Northern Ireland,
Scotland and Wales.

The BBC Trust's role is to get the best out of the BBC for licence fee payers. This
involves ensuring that the BBC operates in the public interest and delivers the high
quality and distinctive programmes that licence fee payers demand. The Trust is also
responsible for ensuring that the independence of the BBC is safeguarded.

The Audience Councils play an important role in providing the Trust with informed
insights on the views, needs and interests of audiences in their respective nations,
and on how well the BBC is serving these audiences and delivering its Public
Purposes through its portfolio of UK-wide and local services (see Appendix One).

Audience Council members are appointed by the BBC Trust, usually for a term of
three years, as independent volunteers from outside the BBC. Each Council is
chaired by the Trust member for the relevant nation, and there are 12 members in
total (with the exception of Audience Council England which has 13 members).

2. Outputs and Activities

The Audience Councils bring the views and perspectives of local audiences to bear
on the work of the Trust in a number of ways:

I. They assess how well the BBC is performing for audiences in their nation,
most notably through an annual report to the Trust.

i. They provide input into the Trust decision-making process, for instance in
reviews of services or policies, or decisions about major changes to
services.

ii. They identify emerging issues of importance to local audiences which
inform the Trust’'s annual workplan.



This is achieved through the following activities:

Audience Council Meetings: Audience Councils meet between 6 and 8 times a year
to discuss and consider the advice they will provide for the Trust, drawing on a
range of audience information. Minutes are taken and published on the Council’s
webpages.

There are also mechanisms for the four Audience Councils to work together to
provide advice for the Trust on matters of common interest to audiences in different
parts of the UK.

Understanding audiences: Each Audience Council has a programme of direct
engagement with different sections of the audience in their nation to understand the
range of audience needs and perspectives. These activities are shared among
Council members who listen to audience views and sometimes facilitate discussion.
In England this is achieved through a network of audience panels, each led by a
Council member. Council members also draw on their own understanding of local
audiences, and their personal, social and professional networks, to contribute to
Council discussions.

Providing advice to the BBC Trust: The Audience Councils report regularly to the
Trust and provide advice into various streams of Trust work, such as reviews of BBC
services. Each year representatives of the four Audience Councils meet with the BBC
Trust to discuss the priorities for audiences around the UK. The Councils also make
an annual report to the Trust, a version of which is published.

3. Time Commitment

In order to effectively deliver the work of the Audience Council, members are asked
to make a time commitment of approximately 12 days per year, although some
months may be busier than others. This includes attending meetings and outreach
events along with other activities, such as preparation and travel. Audience Council
England members will also attend regional panel meetings.

4. Remuneration

This is a voluntary, unpaid position. However, any travel, accommodation or other
expenses incurred as a result of Audience Council business are paid in line with a
published expenses policy.



5. Standards and Conflicts of Interest

As with other public bodies, members are expected to apply high standards of
behaviour in their approach to their role and responsibilities. The Trust has adopted
the standards outlined by the Committee on Standards of Public Life (see Appendix
Two). It is also necessary for members of all Audience Councils to declare any
potential conflicts of interest.

6. Support

Audience Council members are supported in their role by staff from the BBC’s Trust
Unit.

Trust Unit staff provide information and advice to the Audience Councils and
organise and support their meetings and activities. An induction programme is
provided for new members.

7. Selection Process

Council members are selected through an open selection process. Vacancies are
generally advertised on BBC services and sometimes in the local press. Usually a
shortlist is compiled and shortlisted candidates are invited to interview.

Membership is open to anyone aged over 16, except: certain elected political
representatives; office-holders in political parties; senior public servants; BBC
employees; senior employees of major suppliers to the BBC; and senior employees
of other media organisations.®

The following selection criteria will be used when considering who to nominate as
members of the Audience Councils:

1. An understanding of the role of the BBC as a public service broadcaster, and
an informed interest in its local and UK-wide services across television, radio
and online.

2. An understanding of the diversity, needs and interests of audiences in the
relevant nation in relation to the range of BBC UK-wide and local programmes
and services.

3. An ability to use audience feedback, views and concerns, along with a range
of other audience information, to provide strategic advice to the Trust.



4. Experience of working collaboratively with others (for example in a voluntary,
community or other organisation) to identify and achieve group objectives.
For Audience Council England : Experience of facilitating discussions and
working collaboratively with others (for example, in a voluntary, community or
other organisation) to identify and achieve group objectives.

5. A willingness to make the time commitment necessary and work to the
standards expected of members.

6. You must be a resident in the part of the UK represented by the Audience
Council.

Appointments are based on merit and with regard, given the purpose of Audience
Councils, to the desirability of including people with varied skills, experiences,
knowledge and background from different parts of the nation.

8. Further Information

Further information about the BBC's Audience Councils can be found on the BBC
Trust's website at

http://www.bbc.co.uk/bbctrust/who we are/audience councils/

' For more information about roles that might exclude people from membership of an Audience Council
please see the Audience Councils Protocol F3 at :
http://www.bbc.co.uk/bbctrust/governance/regulatory framework/protocols/trust operations.html




APPENDIX ONE: The BBC’s Public Purposes

The BBC is a public service broadcaster with a specific remit to promote six Public Purposes.
They are:

1.

2.

Sustaining citizenship and civil society

Promoting education and learning

Stimulating creativity and cultural excellence

Representing the UK, its nations, regions and communities
Bringing the UK to the world and the world to the UK

In promoting its other purposes, helping to deliver to the public the benefit of
emerging communications technologies and services and, in addition, taking a
leading role in the switchover to digital television

For more information about the Public Purposes, see:

http://www.bbc.co.uk/bbctrust/governance/tools we use/public_purposes.html




APPENDIX TWO: Seven Principles of Public Life

Audience Council members are expected to apply high standards of behaviour in their work
for the BBC. The Seven Principles of Public Life, outlined below, set out the standards that
should guide the work of Council members.

Selflessness

Holders of public office should take decisions solely in terms of the public interest.
They should not do so in order to gain financial or other material benefits for
themselves, their family or their friends.

Integrity

Holders of public office should not place themselves under any financial or other
obligation to outside individuals or organisations that might influence them in the
performance of their official duties.

Objectivity

In carrying out public business, including making public appointments, awarding
contracts, or recommending individuals for rewards and benefits, holders of public
office should make decisions on merit.

Accountability
Holders of public office are accountable for their decisions and actions to the public
and submit themselves to whatever scrutiny is appropriate to their office.

Openness

Holders of public office should always be as open as possible about all decisions and
actions they take. They should give reasons for their decisions and restrict
information only when the wider public interest clearly demands.

Honesty

Holders of public office have a duty to declare any private interests relating to their
public duties and to take steps to resolve any conflicts arising in a way that protects
the public interest.

Leadership
Holders of public office should promote and support these principles by leadership
and example.

The Seven Principles of Public Life were developed by the Committee on Standards in Public
Life, an independent advisory body to the UK government which monitors, reports and
makes recommendations on Issues in relation to public life.
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RTE Audience Council

RTE, as a national Public Service Broadcaster,

Is dedicated to putting the audience first.

About the Audience Council

RTE, as a national Public Service
Broadcaster, is dedicated to putting the
audience first. It provides radio and
television programmes, in Irish and
English, which are of the highest quality,
universally available, and which are
independent and impartial in accordance
with constitutional and statutory
obligations.

The idea of an Audience Council was
first discussed in RTE’s application for a
licence fee increase in November 2002:

“The relationship between the audience and
the broadcaster can be very uneven yet good
communications between the two are vital for
the ongoing development of a truly relevant
service. RTE is committed to being open to

its audience, welcoming all contact, listening
to all views, and responding promptly and
appropriately. To facilitate communication, and
to enhance accountability, RTE has decided to
establish an Audience Council.”

Purpose

The public interest tests that RTE sets for

itself include:

— Fairness

— Accuracy

— Impartiality

— Objectivity

- Independence from vested interests
and freedom from political control or
influence

— High quality schedules available to all
(i.e. free-to-air)

— A significant proportion of
programming originating in Ireland

— Schedules that include programming
for minority groups and interests

— Schedules that respect the views of the
audience and enhance their cultural
expectations

— Programming that recognises regional
interests and cultural diversity

— Programming that encourages
understanding and tolerance

— Programming that is imaginative and
original.

All of these tests are in the interest of the
audience, and are open to comment and
feedback by the audience; the Audience
Council facilitates this communication
and these topics form the basic agenda
for each Council meeting.




Structure and Composition
The Council acts as an advisory group to
the RTE Authority.

Each Council has a life span of four years
and elects a Chairperson annually from
among its members. The first Council’s
term is from December 2003 to December
2007. The Council meets five times a year,
including one meeting outside of Dublin.
A designated Secretary is provided

by RTE. The members of the Council
participate on a voluntary basis being
reimbursed vouched expenses only.

There are 22 members on the Audience
Council: 11 representative members
with a specialist interest in one or more
of the key strands of programming;

10 individual members who have a
general interest in broadcasting and
the Chairperson of the Authority’s
Programme Sub-Committee is an ex-
officio ordinary member of the Council.
There are currently no vacancies on the
Audience Council.

The following organisations were asked to

nominate a representative to the Council:

» The Social Partners: IBEC, ICTU, IFA, and
The Community & Voluntary Pillar

» The Arts Council

» Office of the Minister for Children (then
The National Children’s Office)

» The City and County Managers’

Association

The Equality Authority

Foras na Gaeilge

The Irish Council of Churches

The Irish Sports Council.

v v v Vv

The RTE Authority, with appropriate
external advice and support, sought
applications from members of the public
who wished to be appointed as one of

the ten individual members. There are
two members from each of Ireland’s

EU constituency areas, and two from
Northern Ireland. Advertisements inviting
individuals interested in applying to join
the Council went out on RTE Radio and
Television and in the RTE Guide. The final
composition of the Audience Council

was, under section 21 of the Broadcasting
Authority Act, 1960, as amended by section
5 of the Broadcasting Authority (Amendment)
Act, 1976, subject to the consent of the
Minister for Communications, Marine and
Natural Resources.

Interaction
The Audience Council interacts with:
» The general public via a variety of
means including website, annual report
» The Authority via the ex-officio
representation and occasional meetings
» The Director-General who attends
at least one meeting of the Council
annually and is available as appropriate
» RTE senior editorial management who
attend meetings as necessary.

The Council has developed close links
with the BBC NI Broadcasting Council.
Two joint meetings have been held and
areas of mutual interest have been
identified for ongoing discussion.

Members of the Audience Council
as of March 2007)

Paul M. Kinsella, Chairman
Sheena Walsh McMahon
Anthony Kelly

Des Sheridan

Valerie Keegan

Eddie Sheehy

Eilis Boland
Maolsheachlainn O Caollai
Maria Killian

Alan McCormack

Mary Gallagher MacBride
Anne O’'Donnell

Niall Madigan

Oliver Donohoe

Padraig McGinn

Patrick O’Leary

Mark Connolly

Paul McDermott

Ruth Gallagher

Alison McCullagh

Adrian O Donnabhain
Stephanie O’Callaghan

—
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